Project Plan Template
COAG [    ] Council on [                 ]

Project Milestones for Priority Issues : [Number]:[Name]
	Deliverable/outcome
	Milestone/s
	Responsibility 
	Date

	High-level outcome or deliverable – final item that will be achieved

Priority issues can have one deliverable 
	The significant steps which occur along the way to achieving the deliverable 

Generally, there will be four to six milestones per deliverable
	The body responsible for the milestone (can be the Council itself)
	Month and year by which the milestone will be completed

	
	
	
	

	
	
	
	

	
	
	
	


Add more rows as required by using the ‘Inserting Rows Below’ function.
